Montana Nurses Association’s

2026 Advocacy Retreat AGENDA

April 12 - 14, 2026
Fairmont Hot Springs - Anaconda, MT

2 4:45 -5:00 PM Welcome Everyone! Opening Remarks
= 5:00 — 6:00 PM Solidarity SHOWDOWN Trivia!
> ’ ’ Robin Haux, MNA Labor Program Director & Amy Hauschild, RN MNA Labor Rep
a 6:00 - 8:00 PM Reception & Dinner together!
8:00 —9:00 AM Breakfast
9:00 — 9:45 AM Getting to Know your Union: What YOUR union does for YOU!
’ ’ Robin Haux, MNA Labor Program Director and Kate Crego, MNA Labor Organizer
. . From Voice to Influence: Elevating Collective Power
9:45-11:00 AM Amanda Frickle, Political/COPE Director, MT AFL-CIO
2 11:00-11:15 AM Break
) IS 5y Advocacy Essentials - Grievance Workshop (Part I)
<Ir 11:15-12:00 PM MNA Labor Staff
: 12:00 — 12:45 PM Union Orientation: Your Nursing Support Crew (NEO)
(o) ) ’ Emily Peterson, MNA Labor Rep and Kate Crego, MNA Labor Organizer
S 12:45 - 1:30 PM Lunch
= 1:30 — 2:15 PM Union Orientation: Your Nursing Support Crew - Part 2 (Breakout)
’ ’ Emily Peterson, MNA Labor Rep and Kate Crego, MNA Labor Organizer
At the Table Together: Union Strategies for Nurse Negotiators (Planning)
2:15-3:15 PM Leslie Shepherd, RN, MINA Labor Rep, Emily Peterson, MINA Labor Rep, & Robin
Haux, MNA Labor Program Director
3:15PM Networking/Retreat Activities & Dinner on your Own!
8:00-9:00 AM Breakfast
q . _ .
! 9:00 — 10:30 AM Advocacy Essentials Grlevance_ Workshop (Part i)
? Nate McConnell, McConnell Law Offices, PLLC & MNA Labor Staff
\ At the Table Together: Union Strategies for Nurse Negotiators (Escalation)
> 10:30-11:15 AM Leslie Shepherd, RN, MINA Labor Rep, Emily Peterson, MNA Labor Rep, & Robin
g Haux, MNA Labor Program Director
7, AE_ 1. Key Take Aways QUIZ!
g 11:15-11:30 AM Robin Haux, MNA Labor Program Director and MNA Labor Staff
= *Agenda subject to change

Criteria for Successful Completion: Contact hours commensurate with participation & digital attestation of sessions attended.
Total Contact Hours available: 7.75

Montana Nurses Association is approved with distinction as a provider of nursing continuing professional
development by the Virginia Nurses Association, an accredited approver with distinction by the American
Nurses Credentialing Center’s Commission on Accreditation.
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